
  

 

 
 
 
 

       

 

BASE. From Basic knowledge to 

Advanced Skills for European 

Works Councils’ members and HR 

and Industrial Relations 

specialists 

AGENDA 

2nd training course: The evolution of information and consultation processes: how 

to manage them? 

Sofia, 7-8 June 2023 

Ramada Hotel Sofia City Center 
 
 

Day #1 7 June 2023 
09.00 – 09:30 Application form for the attendance 

 

09:30 – 10:00 Intro greetings 
 
Presentation of the participants and the agenda. 

Yordan Yordanov, FCIW-Podkrepa 
 
Mariangela Zito, SindNova 

10:00 – 11:00 Work in Europe: which recovery and restart? 
Analysis in groups of data and research to be presented 
in the plenary. 
[EXERCISE] 
 

Debate 
[COOPERATIVE LEARNING] 

Francesca Stanzani, Sindnova  

11.00 – 11.20 COFFE BREAK  

11.20 – 12.00 Presentation of group work Francesca Stanzani, Sindnova 

12.00 – 12:40 IN-DEPTH STUDY:  

European Works Councils facing the challenge of the 
digital transformation of transnational companies  
 

Luis de la Fuente 
Alicia Martinez 
Fundaciòn 1° de Mayo 
 
Francesca Stanzani, Sindnova 12.40-13.00 Debate 

[COOPERATIVE LEARNING] 

13.00 – 14.30 LUNCH  

14.30 – 14:40 Video on The European Social Pillar 
[EXERCISE] 

Francesca Stanzani, Sindnova 

14.40 – 15.15 The European Social Pillar 
Where is the “Just Transition” Europe going? 

 
Francesca Stanzani, Sindnova 

15.15 – 15.30 Debate 
[COOPERATIVE LEARNING] 

15.30 – 16.00 IN-DEPTH STUDY:  

Health, safety and participation: from Covid-19 
pandemic to the good practices 

Valerio D’Alò, FIM CISL 

 

 
Francesca Stanzani, Sindnova 16.00 – 16.20 Debate  

[COOPERATIVE LEARNING] 

16.20 – 16.30 CONCLUSIONS 
Summary of the day and interactive evaluation 

Francesca Stanzani, Sindnova  



  

 

 
 
 
 

       

 

BASE. From Basic knowledge to 

Advanced Skills for European 

Works Councils’ members and HR 

and Industrial Relations 

specialists 

Giorno #2 8 June 2023 
9.30 – 10.00 Follow up from the previous day 

[COOPERATIVE LEARNING] 
Francesca Stanzani, Sindnova  

10.00 – 10:40 What makes a job a good job?  
Let's distinguish and compare advantages and 
disadvantages of the changes in the work organization.  
[EXERCISE] 

Francesca Stanzani, Sindnova  

10.40 – 11.00 COFFE BREAK  

11.00 – 11.40 IN-DEPTH STUDY:  

Health and safety at work. A focus on Bulgarian 
national health and safety at work program 2022-2024 

Emil Rogov, UPEE 
 
 
Francesca Stanzani, SindNova 11.40 – 12.00 Debate 

[COOPERATIVE LEARNING] 

12.00 – 12.40 IN-DEPTH STUDY:  

New post-pandemic practices regarding occupational 
safety and health measures. The case of North 
Macedonian companies. 

Mile Boshkov, BCM 
 
 
 
Francesca Stanzani, SindNova 12.40 – 13.00 Debate 

[COOPERATIVE LEARNING] 

13.00 – 14.15 LUNCH  

14.15 – 14:35  Psychosocial risks and organization of work 
 
 
 

Clara Llorens Serrano, ISTAS-
Fundaciòn 1° de Mayo 
 
 
Francesca Stanzani, SindNova 14:35– 14.55 Debate 

[COOPERATIVE LEARNING] 

14.55 – 15.30 CASE STUDY FERRERO 
Promoting health and safety in the workplace. An 
EWC best practice 

Franco Ferria, EWC Ferrero 
 
 
Francesca Stanzani, SindNova  15.30– 15.50 Debate 

[COOPERATIVE LEARNING] 

15.50 – 16.10 CONCLUSIONS 
Summary of the day and interactive evaluation 

Francesca Stanzani, SindNova 
Mariangela Zito, SindNova 

 


